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. STARIGUS:IWERY ETTSCIENDORF VEh
REPORT O THL IBETIES OF THR PLANT PLATIIE D0OAND
! FERRUARY 1950

Chairpan of the Plant Planning Doard: Technical dilrector Schiller.
a)
'}))

Froductice reports

Ay end b)Y

Plan position nusber Froduction geal in tons Actwl production in tons
03 3.C 2.5
02 28.0 27.2
03 0.08 -
ol 72.8 19.7
05 37.0 21.3
06 2.5 10.5
o7 . - ~
08 3.5 3.7
09 h 1-3 Om7
w0 0.1 -
it 15.6 1.2
12 20.7 2.3
33 3.9 1.6
1k 0.2
15 11.3 3.9
16 3.4 18
i7 3.3 1.3
18 i3.L 7.8
ig 58 L.3
2C 1.h D1
21 3.0 2.7
22 2.9 2.9
23 1k -
2y 0.1 -
25 0.1 -
26 1.3 0.1
27 0.2 0.1
28 - -
29 1.9 2.2
30 5.0 1.9
31 803 :':J.i
32 Q. 0.1

z) Reasons for the difference:

Y hG Procc Bien poal of 250 tone a toath is too highy therefore
falfiliment of the nroduction plan is not possible.

2) Shortage of materials: Thove is imsufficient hematite and sand. The

shortaze of hamatite cawse the ocmelbing plant to be shmb down for

four days. The rereining time, the soeliing plant's production wos

restyictod because the prospout of procuring hematitc and cerap wag

unsatisfactory.

3) The heating furnace was out of commission because of repairs from
1% February bto 20 February 1950. Anpealing worl foll off beecause of the
Tack of eastines pesulbine fror: the fact that the forge was not in
producticn.

L) As & result of the rroduchion of "Spulbaggperrchre” which do not have
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enough weisht for their size to uwbillse fully the smnealings,
output in the eleaning ani dressing shop wes reduced.

5) Loss of the use of the sccond cold circular saw beecause of ropalrs on
the geor prossurc pump {Zalmraddrmickpmmpe). (Repairs om this pumn
commleted 3 Morch).

6) Tn the foumdry in Pobruary 1950, averapge abscices due to illness
amounted to over 10 porcont.

Lnterials:

2] Production material: In February 1950 the supply of mroduction zzntc #ial,
particularly hematite, was cnbirely insvificlent. D:\wer:.;s of coltz,
empecially of smoloing eoke, were Slov.

‘b) Kox113ary  maberial: Thc delivery of sand, particular.y Veferlinger sand,

was not satisfactory. This necessitated sand nlxiure m;ﬂt* tutlonsg, .
which in turn led to incroased dancor of wastaps, Iacrecsed annealins of
the castings, and, cormected with thieg, longer cleaning work.

Contracts:

The situstion in regard to contracts is pood. Contracts aweumt to 959.9 tons.

Comstruction projects:

AT 250, 000, wire available for investmonts in 19493 Plaas IT amd I0X
provided for additional mouey on the basls of Oxder 1il, but the agproved
additionsl ontlay of 300,000 DIl wae for the most part i‘u turned. Ve zould
not begin the investwent projocts earliecr; thoy vere sed into moiion much
%oo late, they had to be interrupted on orders, snd they suffercd Trow
& shortapge of materizl. Today we are tuld that we had I L79,000.- for

investment projects in 1949. de do not lmow how this f‘m e was reached. e

can not @ake an exact-and final accownt, for the imvestreat situation is

most unelear. For 1950 investaent projects, the GUS bas piven oral approval

to an cutlay of YL0,000.~ DU, but this hos still nob bee: confirmed. The

plan with all its attechments was sont in its £inal form %o the GUS on

1 Usrch 1950.

aa) State of work: :
Tree Jeb blowors and duo commressor are ready for deliwery. Tierk on
the heatiny furnace is begun.

bb) Difficulties:
The east annex to the ¢leaning and dressing shop can mb be begw
because there are no relcases on hand. Tood ldes samm Ja various
mills. A release for 30 cuble moters of wood of types V- 43 is on
hand, bubt this wood can be used only sgsheeting beard ior a bll‘li(lll'\:to
New construchion requires wood of types L - 2.

gaw

By Aporoved major repairs:

refer once nere o owr repord with the plan for general roairs
{15 Javusry 1950). According teo #idis[  Ineed for 1990 Iii lxk),f’ 30 oo

Just for pressing repairs., According to the last report of 2t Februory 1950,

[ ]disposal only 22,000.- Dil, of which 12,000~ II' w08 for the
Pirst quartoer.| |to o:-:pla.in our situaticn miew. These ramirs are

vrgently necded to keep the plant ramyivg and to fuliill the rsonomic plan,

aa} State of the work:
At present the first convertor is uadergoing major repair:.

=) Repairs which are unconditiomlly raecessayy bub not approved:
See [_Jreport of 15 January 1950, perticularly secction 2b.
sa) Type of repairs md rcasons for the necessity:
See sane renort as above.
bh) Estimoted cosb:
The costs are included in the 1950 plan for major repairs am auouvxt
to 100,000.- DII.
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7. Othor plant problemss
"THé“"ﬁ‘g‘m Pigming toard learned fras the technicul director of the objection
mmde by the plant circctor of the GUS/Division T 1 in_comncetion vith the
the production quota tasks. After careful consideration, a 1950 production——————-
Job of 2,600 Hons vas rockoned as the plantfs highost possible capacits,
e objection was upheld because the investmont plan was not fulfilled.
Satisfactlion of a production soal of 3 590 tons would be possible onty if &ll
the investuent projects werc capleted. liowever, because of the presont situation
in repard to mterials, tle coamletion date for tic investrent srojects wll be
postponsd for four to six nonths. An additional problen is the conclusion

25X1 of global contracts, | never predict what sort of cormissions
25X1 will be assigned | [The fulfilinent of the above-nenmtioned tesks is

depondent, aftorvards as before, on a 50:50 ratio between hane and macuine
moulding work. Thio uncertainty and the exisving raw matorial s ituation mke
questionable the promise of fulfilline the production plan. If [ Jrroduction 25X1
is to be increased, it is unconditionally necessary that the or;anization of
25X1 [Iplant be dmproved.
As tlc first stop, the foundry and the wowlding sliop were seperated. In
25X1 the futuro,[  |will have a foundry foreman and a moulding; foreman. In the
cleandn: and dressing shop, where work is hampered by lack of spacc, a
TAN (Technische Arbeltsnormen) sldlled worker is ermloyed at present to estimote
the lost bine. The work preparation inm the mould shop is being reorranized
imediately and will be reported in preator detail.

‘ctschendort/Snree, ! larch 1950

SECOET/COUTEIL ~ U.S. OFTICIALS OILY

Approved For Ré%ﬁﬂwaﬁﬁlfP82-00457R00530053001 1-7



